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Charles Dickens opens his novel A Tale of Two Cities, saying “It
was the best of times, it was the worst of times, it was the age of
wisdom, it was the age of foolishness, it was the epoch of belief, it
was the epoch of incredulity, it was the season of Light, it was the
season of Darkness, it was the spring of hope, it was the winter of
despair”. In that famous sentence he captures times when the
dualities of our world, the contradiction and the paradoxes, are
starkly revealed. To me it feels like we are living in one of those
times. It has been an honour and a privilege to work with the
nonprofit and voluntary Sector including nonprofit social
enterprises as we have collectively navigated the contradictions,
uncertainty, rapid change and incredible demands placed on the
Sector over the past year. The Sector has risen to the challenges
and has stayed the course. Collectively we have faced the despair,
and at times foolishness, and simultaneously held the hope,
innovated and have gone digital while keeping the human
connections as best we could. We have begun to bridge the
apparent dualities and contradictions by building the commons
and sharing of gifts that enrich us all. In the book Prosocial the
authors discuss “commoning” which is defined as the care the
community takes that embody collaboration, cooperation and
shared resources. It comes from a sense of munificence meaning
bountiful, liberal and generous. To be a part of this dynamic, at
this time and in this province is a gift. The patterns of growing
partnerships, inclusion and efforts to address systemic inequality
are clear and getting stronger.

I am so proud of the team at CSCNS who have stepped up to do
surveys of the impacts of COVID-19, joined with others to form
the Nova Scotia Nonprofit COVID-19 Coalition, hosted a day of
recognition for the Sector, offered the Indigenous Learning
Journey, restructured and welcomed Annika Voltan as our new
Executive Director. They have shared information about
government supports, told stories of the Sector and re-energized
the organization with the addition of new team members and so
much more. On behalf of the Board of CSCNS I want to thank
them for their incredible contributions.

None of the work we have done over this year would be possible
without the support of our government partners and funders
that include Labour and Advanced Education, Communities
Culture and Heritage and the Department of Business. Their
support particularly over this year is sincerely appreciated.
Additional thanks to the Board of the CSCNS as well as to our
many partners and collaborators. 

Reflections from the
Board Chair on CSCNS 2020-2021

Patricia
Bradshaw, PhD
CSCNS Board Chair
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https://www.amazon.ca/Prosocial-Evolutionary-Productive-Equitable-Collaborative-ebook/dp/B07MT9T2HX


Reflections from the
Executive Director on CSCNS 2020-2021

As Pat alludes to in her reflections of the past year, 2020-2021
was a transformative one. From the global level to the provincial,
from the organizational to the individual – our rooted ways of
being, knowing, and acting have been shaken forever. In late
October, I joined the CSCNS team as the new Executive Director
with a vision of raising the collective voice of the community
impact sector in our province to see its contributions to the
wellbeing of all Nova Scotians is recognized. 

In his book “The Third Pillar,” Raghuram Rajan states that
community, “Helps define who we are. It gives us a sense of
empowerment, an ability to shape our own futures in the face of
global forces. It also offers us help in times of adversity when no
one else will” (p.1). Over the past year we witnessed – perhaps
more acutely than ever – how people and organizations
committed to community-building, strengthening our social
capital and our sense of belonging, and helping ensure that no
one is left behind. 

I am so thankful for the leadership of Pat Bradshaw, the CSCNS
Board of Directors and staff team this year, and their support to
the sector at such a difficult time. The establishment of the NS
Nonprofit COVID-19 Coalition reflects the potential for ongoing
collaboration and the collective voice in the sector. The Open
Forums hosted by the Coalition and co-chaired by CSCNS offered
tactical supports and inspired innovative thinking for what could
lay ahead. The Decolonization Learning Journey attracted
hundreds of people from across all sectors and the province,
putting CSCNS on a path guided by justice, equity, diversity and
inclusion – one that we will not stray from going forward. 

Since I joined, we’ve grown the team to include a Director of
Learning and Innovation and a Communications Manager, and we
restructured existing roles to include a Director of Network and
Sector Development. These positions align with our strategic
priorities and strengthen our ability to communicate our work
and impact. This spring we conducted a sector engagement
process that will inform our longer-term approach to sector
capacity building. We offered opportunities for emerging leaders,
students, EDs, and all sector staff. We’re committed to helping
organizations build resiliency, with an emphasis on developing
cultures of wellbeing and learning. 

I spent much of my first five months in a learning mode to better
understand the history and internal systems of CSCNS, to get to
know my board and team, and to put new processes and
practices in place to nurture our own learning culture. We’ve
developed an ambitious activity plan for 2021-22 that I encourage
you to check out on our web site. 

I want to conclude by expressing my sincere gratitude to those in
the sector – on the front lines and behind the scenes – who are
showing up every day to help others. Without you, all of our
realities would be severely altered. We at CSCNS look forward to
continuing to help you in your efforts so that you can have even
greater impact. 

Annika
Voltan, PhD

CSCNS Executive
Director

3

https://www.penguinrandomhouse.com/books/566369/the-third-pillar-by-raghuram-rajan/


The nonprofit and voluntary sector is vital to
Nova Scotia’s economy. With strengths and
opportunities come challenges. The CSCNS
will support the sector to ensure it takes full
advantage of the opportunities and builds
upon the many strengths, while facing the
challenges head on. As a conduit for
government, the CSCNS will help this
important sector not only survive but thrive,
now and into the future.

Our Mission,
Vision, and
Values
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Our Staff Team

Annika Voltan
Executive Director

Nicole Cammaert
Director of Network & Sector

Development

Emma Beukema
Director of Learning &

Innovation

Alexandra Theroux
Operations Manager

Lydia Phillip
Communications Manager
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Our 2021 Board

Board Chair
Patricia Bradshaw

Vice Chair
Tim Crooks

Secretary
Kathryn Gamache

Treasurer
David Jaques

Past Chair
Jayne Hunter

Member
Joe Fraser

Member
Sylvia Gawad

Member
Chris Googoo

Member
Corey Mattie

Member
Sylvia Parris
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Registrants

Activities

Events

Survey Respondents*
*Combined total respondents for 3 surveys - COVID Impact Surveys (1&2); and

Capacity Building Survey in partnership with Inspiring Communities

In light of COVID-19 Restrictions, CSCNS - along with
most organizations in Nova Scotia - had to pivot
and learn how to offer our programming virtually
across the sector very quickly.

In this fiscal year we were privileged to be able to
hear from the sector about your needs and we
worked hard to meet them.

Decolonization Learning Journey
Virtual ED Networks
NS Nonprofit COVID-19 Coalition
Open Forums
Building Burnout Resiliency (ED
Series)
Interactive Career Panels

EVENTS

Sector-Wide EFAP
Launched COVID-19 Resources
on the Website
Advocacy activities to support
the sector through COVID-19
Capacity Building Survey
Current & Emerging Leaders
Training Program

ACTIVITIES

- Attendee of the Building Burnout
Resiliency Webinar Series



In November 2020, Emma Beukema was hired as
Director of Learning and Innovation to manage the
activities associated with the Strategic Pillar #1:
Educate and Innovate. Part of her onboarding process
involved gaining an understanding of the educational
opportunities that the CSCNS has offered to help the
sector in navigating the operational impacts of the
COVID-19 pandemic. CSCNS, like many organizations
in the sector, had to quickly pivot to support the
sector. 

We recognize the need for retention and succession
planning and attracting younger, more diverse leaders
given increasing labour shortages and our aging
population. In response, we launched the Emerging
Leaders Program with a cohort based on nominations
from the sector. The program was a professional
development opportunity designed for young leaders
to expand their knowledge and practice for leading
high performing teams and to build competencies in
decision making, accountability, setting goals and
strategies, and allocating resources. The goal of the
10-week program was to prepare current and
emerging leaders for managing more innovative,
diverse, resilient and successful organizations.

We also collaborated with Acadia Entrepreneurship
Center and Community Health Boards on a webinar
series about sources of funding for nonprofits with a
project called “Green Light for Grants.“ The idea behind
the series came from discussions within the Public
Engagement team supporting the Community Health
Boards (PECHB) funding program. They recognized
that requests from nonprofit groups for support
through the Wellness Funds were much greater than
the amount available. They began to raise awareness
on how to be successful in the application process and
to also promote other sources of funds. 

Strategic Priority #1:
Educate & Innovate

Events

Registrants

Survey Respondents*
*Capacity Building Survey in partnership with Inspiring Communities

- Attendee of the Current & Emerging
Leadership Training Program

https://www.csc-ns.ca/leading-high-performing-community-sector-teams/
https://www.csc-ns.ca/green-lights-for-grants/


As part of our work to attract recent graduates to the
sector, we engaged a Career Pathways Coordinator for
a 6-month contract. We began an engagement process
with post-secondary institutions, including
interviewing the career service department point of
contact at universities and NSCC. Several panel
discussions were organized with representatives from
nonprofit organizations to highlight what it’s like to
work in the sector and why it’s an attractive career
option.

Based on learning about the supports we offered, it
was apparent that we needed to take a step back and
hear from the sector. Thus, we undertook a
comprehensive sector engagement strategy in March
2021 in an effort to #BuildBackBoldly. To build a
flexible and diverse workforce, we needed to listen
and reflect on a way forward. We hope to find out how
can we provide capacity-building opportunities to the
sector that is not only helpful in solving current
needs, but also in equipping organizations to address
the uncertainty the future holds. Through the
research, we will develop a learning framework that
will inform our values, principles and pedagogy for
training and what opportunities we will offer going
forward. 

- Attendee of the Current & Emerging Leadership Training Program
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https://www.csc-ns.ca/careers/


Strategic Priority #2:
Collaborate & Activate
In early 2020, the CSCNS went through an extensive
sector engagement process to inform and develop a
new 3-year Strategic Plan which identified three pillar
areas of work. 2020 was a significant year of
transformation and the Director of Network and
Sector Development role shifted from one of
operational focus to directing the second pillar of the
Strategic Plan: Collaborate and Activate. This resulted
in an increased focus on facilitating, supporting, and
activating network connections to help develop
solutions to sector identified priorities. 

As an organization whose mission includes bringing
the sector together to ensure it can effectively meet
the needs of all Nova Scotia’s communities, and
whose core values include justice, inclusion, equity,
and diversity – we could not ignore the impact that
systemic Anti-Black and Anti-Indigenous racism has
on communities and individuals in our province. We
announced our commitment to anti-racism and
followed up with extensive resources for learning
about systemic racism and inclusive practices. 

Events

Registrants

EFAP Subscribers*
*Employee and Family Assistance Program Subscribers from 23 Sector Organizations

A key area of focus for the CSCNS is the development
of programs, networks, and activities to create more
equitable workplaces through training on inclusivity,
decolonization and reconciliation. We are committed
to being a learning and leading organization in these
spaces.

In response to the Truth and Reconciliation
Commission’s 94 Calls to Action, we embarked on an
organizational learning journey beginning in the fall of
2018. In the spring of 2020, we significantly scaled this
work and prototyped a 15-part virtual webinar series
through a unique partnership with Unama’ki College
at Cape Breton University. This series brought
together learners from the nonprofit, government,
academic and business sectors to unlearn and learn
the truths of Canada’s shared history with Indigenous
peoples. Teachings came directly from Indigenous
Elders and Knowledge Keepers. Through education,
dialogue, and right relations with Indigenous
communities, we created genuine shifts in the ways
that we as organizations, board members, and
communities work as allies – so that collectively, we
can work towards reconciliation.
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https://www.csc-ns.ca/decolonization-learning-journey/


Early into the pandemic, we shifted our Executive
Directors Networks from in-person regional
gatherings to virtual ED Networks. We held 3 rounds
of ED Networks in each of 6 regions across the
province. Through these networks and our COVID-19
Sector Surveys, we consistently heard that burnout
was a resounding issue in the sector and was one of
the greatest challenges being faced. In late 2020, we
designed a 5-part Building Burnout Resiliency series for
Executive Directors which was at capacity within days
of launching registration. 

- Attendee of the Decolonization Learning
Journey Webinar Series

We began early conversations with potential
partners and collaborators for a 2021-22 Gathering.
We  hosted a session with diverse leaders including
Indigenous Elders and community members, African
Nova Scotians, and members of the 2SLGBTQIA+
community to establish core values and principles.
This “Setting the Ground” session served as the guide
for early conversations with potential partners to
imagine a collaborative Gathering  to be held in 2021-
22. 

On the services side of this strategic Pillar, we have
engaged in a number of initiatives to support the
sector. Through our ongoing relationship with
NewGround Financial and Aspiria, CSCNS signed a
contract to offer the sector an affordable and
accessible Employee and Family Assistance Program
(EFAP). The program currently supports over 30
nonprofit organizations and more than 500
employees and volunteers, and continues to grow.
Conversations are also underway helping to address
health benefits needs in the sector. Additional
services that were initiated and continue to be in
formation include promotion of Cluster Hiring and
the procurement of an affordable, effective
Customer Relationship Management (CRM) system.

https://www.csc-ns.ca/burnout-resources/
https://www.csc-ns.ca/efap/


Over the past year, we have developed our capacity to
engage strategically from an advocacy standpoint and
celebrate the sector. The most impactful and
important area of work under the third Pillar:
Advocate and Celebrate over the past year relates to
our involvement in the Nova Scotia Nonprofit COVID-19
Coalition. It was clear during the first wave of the
pandemic that we needed to work with sector
partners to provide up-to-date information regarding
policy decisions and available resources, and
opportunities for sharing strategies and connecting
with others. The CSCNS co-hosts the Coalition with the
Community Foundation of Nova Scotia, and has thus
played an integral role in supporting and leading the
work. 

During the year, 24 Open Forums featuring high caliber
speakers were held on a variety of relevant topics. We
co-hosted a wide variety of webinars on new ways of
working and these learning opportunities helped
increase the capacity of organizations to navigate
COVID-19, while thinking about longer-term systems
change in the sector. 

Also through the NS Nonprofit COVID-19 Coalition, the
CSCNS hosted webinars on Anti-Black racism and
change leadership. We have been hearing from the
sector about there is support needed in navigating the
transformational change that is required for impact.
Over the past year, we have been stepping up to guide
learnings and to help lead change in justice, equity,
decolonization, anti-racism work. As well, numerous
presentations and meetings were held with senior
government officials to raise awareness of the work of
the Coalition and the CSCNS to help inform and
expedite supports for the sector. Going forward,
strengthening government relations will continue to
be a top priority.

Strategic Priority #3:
Advocate & Celebrate

Events

Registrants

Survey Respondents*
*Combined total Survey Respondents for COVID-19 Impact Surveys 1&2

https://nscovidcoalition.com/
https://cfns-fcne.ca/en/
https://cfns-fcne.ca/en/
https://nscovidcoalition.com/open-forums


organizations were recognized for their exemplary
contributions to our communities with the Bhayana
Family Foundation Invisible Champions Awards. We
are intent on amplifying our commitment to sharing
stories from the sector and raising awareness of the
sector’s impact on our collective wellbeing. 

Looking ahead to 2021-22, we will be continuing to
develop understanding of the sector and its needs
through data collection. We’ll be conducting a
mapping project, collecting labour market
information and repeating our State of the Sector
survey – all so that we can effectively advocate for
changes needed to increase the sustainability and
impact of the sector. 

- Attendee of the First Annual Nova Scotia Nonprofit & Voluntary Sector Day of
Recognition Celebration
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This past year we also engaged in a variety of ways to
raise awareness of the sector’s needs. We conducted
two COVID-19 surveys assessing the impact of the
sector and our Executive Director conducted media
interviews and government presentations to share
the results. We also made a budget submission in late
December advocating for longer-term and operational
funding for the sector, as well as a more coordinated
relationship with the Province. The 2021 Ministerial
Mandate letter for the Department of Communities
Culture and Heritage stated: “Our government will
build a new, aligned, and productive relationship with
the community sector through the Community Sector
Council”. We look forward to contributing to that
relationship over the coming year. 

Regarding sector celebration, on October 14 2020, the
CSCNS co-hosted a Day of Recognition for the nonprofit
sector in partnership with the Nova Scotia
government, the United Way and the Bhayana Family
Foundation. Twenty nonprofit professionals and
organizations

https://www.csc-ns.ca/covid-19-impact-survey/
https://novascotia.ca/exec_council/PDF/letters/2021MinCCH.pdf
https://www.csc-ns.ca/day-of-recognition-and-awards-acknowledge-strength-of-nonprofit-sector/


*Subscribers for our Weekly COVID-19 Updates Emails

skills and to keep the sector informed. We recognized
the importance in communicating with the sector and
stakeholders during this unprecedented time and
when burnout and stress were on the rise. At an
organizational level, CSCNS provided a comprehensive
list of resources on our website and weekly COVID-19 e-
newsletters to update the sector on new information
and federal and provincial programs. 

The CSCNS also undertook early research on the
effects of COVID-19 on pandemic. We then followed up
with over 30 interviews with executive directors (EDs)
in the Nonprofit and Voluntary Sector across the
province to see what the continuing impacts of COVID-
19 have been on their organizations, their staff, and
their prospects. Through a unique artist engagement
process, we showcased these collected stories of
challenge, innovation, and resilience in both written
format and told verbally through curated artists from
around Nova Scotia. The “Storm Clouds, Silver Linings”
series can be viewed on our website.

Sector Engagement

Annual Members

COVID Subscribers*

Total Subscribers
- Attendee of the Decolonization Learning
Journey Webinar Series

Over the past couple of years, the CSCNS has
undergone substantial restructuring and sector
engagement to identify its strategic priorities for
2020-2023. Due to a range of factors including COVID-
19, the need to dismantle racist and oppressive
systems, and resource pressures - the sector is facing
a critical point in time of reimagining existing ways of
being that will influence the direction of our external
communications. 

With the increased uncertainty of COVID-19 and the
impact to daily operations of organizations, the CSCNS
responded with the co-creation of the Nova Scotia
Nonprofit COVID-19 Coalition to maintain and build
skills 

https://www.csc-ns.ca/covid-19/
https://www.csc-ns.ca/stories/
https://www.csc-ns.ca/stories/


In March 2020, we hired Lydia Phillip as our
Communications Manager to lead the
communications strategy and rebranding of the
organization. To begin the refresh of the brand, the
CSCNS published the “Rebranding & Website Design
RFP” on March 31, 2021. Following an interview and
selection process, the CSCNS launched the process
of rebranding, including external communications,
to best showcase the impact of the sector and to
attract new resources and talent. 

An important consideration of the CSCNS rebrand is
the inclusion of diverse voices from the sector in
the process to ensure the new brand resonates
with sector stakeholders from rural areas and
underrepresented groups such as Black,
Indigenous, and People of Colour (BIPOC),
2SLGBTQIA+ communities, people with different
abilities, etc. This project is scheduled to conclude
in 2021-2022.

Additionally, the CSCNS is also undergoing the
process of redeveloping our organizational values
and principles and we see this as a critical step in
our communications moving forward.

2019-20 2020-21

528

334

1,244

1,850

1,408

1,583

297

182

Looking ahead to the 2021-2022 year, we anticipate
that our e-newsletters will continue to be an effective
way to engage the sector in new programs, events,
and relevant content. The CSCNS is looking to
continue establishing our credibility as ‘thought
leaders’ in the space through content creation (blogs,
policy briefs, reports, presentations, etc.). We are
looking forward to highlighting impact stories and
advocating for the sector through various strategies,
as well as continuing to grow our presence on social
media to reach new audiences. 
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Financials
Statement of Operations

REVENUES

Government Grants

Other

Consulting

Customized Learning

519

12

-

20

579

6

34

10

Total 522 630

FY21
$

FY20
$

cad(000)

Salaries & HR

Administrative Costs

Professional Fees

Customized Learning

341

44

173

1

402

62

120

23

Total 559 607

EXEPENSES

Surplus (Deficit) (7) 23
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Financials
Statement of
Financial Position

ASSETS

Cash

Prepaids

Accounts Receivable

HST Recoverable

1009

0

22

14

400

0

6

4

Total 1045 410

FY21
$

FY20
$

cad(000)

Total 1048 410

CURRENT

Fixed Assets 3 0

LONG TERM

Total 3 0

LIABILITIES

Accounts Payable

Deferred Revenue

23

906

17

267

Total 929 284

Total 1048 410

CURRENT

Unrestricted 119 126

Total

Net Assets 119 126

FY21
$

FY20
$
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This report is evidence that 2020-21 was a transformative
year for CSCNS. We have restructured our staff roles,
activities and communications to align with the strategic
priorities identified by the sector. We held an unprecedented
number of events and conducted a range of surveys to build
the knowledge base related to nonprofit and voluntary
organizations in Nova Scotia. 

Looking forward to 2021-22, we anticipate a similar year of
growth and impact. We have a number of research projects
planned and will be translating knowledge through a variety
of tools such as social media, policy briefs, reports and
presentations. Our team is committed to offering high
quality content for capacity building, creating enriching
experiences for relationship development, and influencing
decisions that affect the sector so they are informed by
voices of lived experience. We hope you follow our work and
come on this journey with us!

Y O U
THANK

-The CSCNS Team



Visit us online at www.csc-ns.ca

https://www.csc-ns.ca/

